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Citizens'  Municipal  Association 

OF  PHILADELPHIA 


To  the  Sub- Committee  of  the  Joint  Committee  of  Fina7ice 
and  Gas  of  Select  a?id  Common  Councils  of  the  City  of 
Philadelphia : 

Gentlemen  : 

Notwithstanding  that  your  Committee,  more  than  two 
weeks  ago,  invited  the  public  to  express  their  views  on  the 
question  of  the  suggested  lease  of  the  Gas  Works,  the  Citi¬ 
zens’  Municipal  Association  have  deferred  taking  any  action 
in  the  matter  until  all  the  propositions  now  before  you  should 
be  examined.  The  Association,  as  well  as  the  general  public, 
were  unable  to  procure  copies  of  those  propositions  until  the 
last  meeting  of  your  Committee,  and  they  now  avail  them¬ 
selves  of  the  earliest  opportunity  consistent  with  the  examina¬ 
tion  of  the  various  propositions,  to  set  before  you  their  views. 

The  Citizens’  Municipal  Association  have  at  all  times 
been  consistent  in  opposing  the  disposition  of  the  Gas  Works, 
either  by  sale  or  by  lease,  and  they  view  any  propositions 
looking  towards  that  end  with  grave  solicitude  and  serious 
apprehension.  In  March,  1888,  when  an  ordinance  was  under 
consideration  before  the  Councils  of  this  City  contemplating 
a  contract  with  a  private  corporation  for  the  supply  of  a 
large  proportion  of  gas,  this  Association  addressed  a  letter 


to  Councils,  a  copy  of  which  is  appended  to  this  commu¬ 
nication,  in  which  they  prophetically  stated  that  should 
such  a  course  be  adopted  they  entertained  grave  apprehensions 
that  it  would  be  but  an  entering  wedge  to  the  control 
of  the  works  eventually  passing  from  the  City.  Despite  the 
warning  thus  given,  the  ordinance  was  passed,  and  now,  after 
an  interval  of  less  than  ten  years,  the  fulfilment  of  the  prophecy 
would  seem  to  be  almost  alarmingly  imminent,  for  the  very 
corporation  that  procured  the  privileges  under  the  ordinance  is 
now  under  another  name  knocking  at  your  doors  and  asking 
you  to  surrender  the  entire  works  to  them  upon  terms  that  are 
as  audacious  as  they  are  inadequate,  and  stipulations  that,  to  say 
the  least,  are  evasive  and  misleading.  The  specious  argument 
that  has  been  advanced  to  apologize  for  the  change  of  view 
of  some  of  the  present  advocates  of  the  proposed  lease, 
namely,  that  a  lease  is  not  a  sale,  and  that  the  City  in  leasing 
for  thirty  years  does  not  lose  control  or  part  with  its  works, 
seems  as  illogical  as  it  is  misleading.  If  the  City  were  to  part 
with  its  gas  plant  in  any  manner  whatever,  a  sale,  in  the 
opinion  of  this  Association,  might  not  be  much  worse 
than  a  lease,  as  the  latter  gives  an  opportunity  to  the  lessees 
to  hold  and  receive  the  entire  benefit  of  the  works  for  a  long 
period  of  time,  at  the  expiration  of  which,  when  gas  has  per¬ 
haps  ceased  to  be  a  factor  in  lighting,  the  City  may  receive 
back  a  plant  depreciated  in  value  and  of  little  use  for  the  pur¬ 
poses  for  which  it  was  originally  contemplated.  The  Asso¬ 
ciation  desire  to  speak  with  no  uncertain  voice  upon  the 
subject  and  to  state  clearly  and  positively  that  in  their 
judgment  the  City  should  in  any  and  every  event  retain 
possession  and  control  of  its  works,  if  for  no  other  reason 
than  to  enable  it  to  utilize  and  appropriate  every  new 


appliance  and  invention  for  the  benefit,  not  of  the  few 
stockholders  of  a  private  corporation,  but  of  the  citizens  who 
live  within  its  bounds.  The  arguments  that  the  proposed  lease 
would  bring  better  gas  and  cheaper  charges  ought  to  have  no 
weight  in  the  consideration  of  the  question,  for  the  City  can 
and  ought  to  give  better  lighting  at  a  cheaper  price,  and  would 
do  so  if  the  affairs  of  the  municipality  were  conducted  on 
ordinary  business  principles ;  and  the  further  argument  that 
the  works  would  be  more  economically  administered  by  a 
private  corporation  is  entirely  without  merit,  for  the  benefit 
that  would  be  derived  from  economical  management  would,  of 
course,  be  appropriated  by  the  corporation  itself  and  would  in 
no  manner  belong  to  the  City.  There  seems,  therefore,  but 
one  other  argument  to  consider,  and  that  argument  is  set  forth 
in  the  preamble  of  the  ordinance  that  has  precipitated  the 
present  discussion,  wherein  it  is  stated  that  large  sums  of 
money  are  necessary  for  mains,  services,  connections  and  simi¬ 
lar  improvements,  and  for  the  erection  of  new  and  additional 
apparatus  for  the  manufacture,  storage  and  distribution  of  gas. 
This  argument  has  been  further  amplified  by  the  statement 
that  the  present  Gas  Works  are  in  an  antiquated  and  dilapi¬ 
dated  condition  and  that  the  works  are  unprofitable  to  the 
City,  causing  an  annual  loss  in  the  management  of  the  same, 
which  statements  seem  to  have  been  left  unchallenged  by  the 
present  City  administration.  It  seems,  therefore,  fitting  to  the 
Association  that  they  should  examine  this  argument  with 
some  care,  and  they  therefore  submit  the  following  for  your 
consideration : 

In  the  last  annual  message  of  Hon.  Edwin  H.  Fitler  to  the 
Select  anji  Common  Councils  of  this  City,  dated  April  6,  1891, 
there  will  be  found  the  following  significant  sentences  : 
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“  The  leasing  or  sale  of  the  gas  or  water  works  is  a 
favorite  scheme  by  which  to  raise  money,  which  has 
been  often  proposed  to  the  City ;  but  as  these  two  plants 
now  yield  the  City  large  revenues,  annually  increasing, 

r 

we  had  better  go  slow  and  await  future  developments 
before  surrendering  either  of  these  great  and  profitable 
properties  into  the  hands  of  private  corporations.  By 
judicious  improvements  and  by  honest  and  intelligent 
management  the  City  can  realize  out  of  these  works  as 
good  results  as  any  private  company,  and  when  she  can 
spare  the  revenue  the  price  of  water  and  of  gas  can  be 
reduced  to  consumers. 

“  During  my  term  of  office  a  number  of  inquiries 
have  been  received  from  other  cities  asking  for  informa¬ 
tion  in  reference  to  our  gas  and  our  water  works — 
whether  the  City  owned  the  plants,  and  if  she  did  what 
was  the  revenue  from  them  and  how  they  were  managed. 
In  each  and  every  case  I  have  found  that  the  inquiry 
came  from  places  where  the  gas  and  water  works  were 
owned  by  private  corporations  and  that  the  municipalities 
desired  to  purchase  them  and  not  a  single  inquiry  came 
from  cities  which  owned  the  works  and  which  desired  to 
sell  them.” 

In  the  same  message,  in  speaking  of  the  profitable  man¬ 
agement  of  the  Gas  Works,  his  Honor  gave  the  following 
figures  : 

“  The  net  cash  profit  to  the  City  in  three  years 
(during  a  part  of  1887,  my  first  year  of  office,  the  gas 
works  were  under  the  management  of  a  Board  of  Trus¬ 
tees,  and  this  year  is,  therefore,  not  taken  into  this  account) 
was  two  million  two  hundred  and  thirteen  thousand  seven 
hundred  and  nineteen  dollars  and  fifteen  cents,  with 
‘  extensions  ’  costing  eight  hundred  and  seventeen  thou¬ 
sand  six  hundred  and  sixty-seven  dollars  and  forty-eight 
cents,  which  any  manufacturing  establishment  would 
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have  charged  to  ‘  Capital  Account.’  To  these  two  items 
the  gas  furnished  to  the  city  without  charge,  amounting 
to  two  million  four  hundred  and  thirteen  thousand  five 
hundred  and  twenty-eight  dollars  and  thirteen  cents,  must 
be  added,  making  the  total  benefits  that  the  city  has 
derived  from  the  works  in  three  years,  1888,  1889  and 
1890,  Five  million  four  hundred  and  forty-four  thousand 
nine  hundred  and  fourteen  dollars  and  seventy-six  cents.” 

From  the  last  annual  message  of  Hon.  Edwin  S.  Stuart  to 
the  Select  and  Common  Councils  of  this  city,  dated  April  I, 
1895,  the  following  extracts  have  been  taken  : 

“  The  total  expenditures  of  the  Bureau  of  Gas  from 
1891  to  1894  inclusive,  for  material,  maintenance,  labor, 
supplies,  coal,  &c.,  was  $10,858,910.58,  and  for  exten¬ 
sions  and  permanent  improvements,  $1,050,248.81  ;  a 
total  of  $11,909,159.39.  During  the  past  four  years 
there  have  been  turned  into  the  City  Treasury  as  receipts 
from  this  Bureau  $14,790,404.25,  or  very  nearly  three 
million  dollars  in  excess  of  the  entire  expenditures.  This 
is  in  the  face  of  the  fact  that  the  price  of  gas  in  1894 
was  reduced  from  $1.50  to  $1.00  per  thousand  feet,  a 

decrease  of  thirty-three  and  one-third  per  cent,  in  the 
price. 

“  It  is  but  just  to  the  Bureau  of  Gas  to  state  clearly 
that  the  money  received  by  the  city  for  its  operation 
during  the  past  four  years  not  only  equalled  the  entire 
sum  appropriated  to  it  during  that  period,  including  the 
cost  of  permanent  improvements,  but  that  it  returned  a 
profit  over  and  above  these  expenditures  of  nearly  three 
millions  of  dollars.” 

In  the  first  annual  message  of  Hon.  Charles  F.  Warwick, 
the  present  Mayor  of  the  City,  dated  April  6,  1896,  there  are 
the  following  paragraphs  : 

“The  receipts  of  this  Bureau  for  the  year  1895 
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were  $3,:! 55,956.47,  the  current  expenses  were  $2,985,- 
513.85,  and  for  permanent  improvements  the  sum  of 
$54,589.59  was  expended,  leaving  a  balance  in  the  City 
Treasury  of  $115,853.03.  If  the  City  had  been  paid 
for  all  the  gas  furnished  free,  if  sold  at  the  present  rate 
of  $  1 .00  per  1 000  cubic  feet,  there  would  have  been  added 
to  the  City  Treasury  $638,494. 

“  The  Gas  Works  is  one  of  the  most  valuable  assets 
of  the  City.  It  has  been  valued,  at  a  low  calculation,  at 
$30,000,000.” 

“  In  my  inaugural  address  I  stated  that  the  Gas 
Works  should  never  pass  from  the  absolute  control  and 
ownership  of  the  City.  The  plant  is  too  valuable,  and 
history  shows  that  whenever  such  a  property  passes  into 
private  hands  it  in  time  becomes  an  extortionate  monop¬ 
oly.  During  my  administration  I  have  seen  nothing  that 
tends  to  change  my  opinion  as  then  expressed.  In  fact 
I  have  been  strengthened  in  my  belief  that  the  Gas 
Works  should  never  be  sold.” 

In  the  second  annual  message  of  the  present  Mayor, 
dated  April  5,  1897,  it  is  stated  that  the  receipts  for  the  year 
1896  were  $162,188.61  more  than  during  the  previous  year, 
and  high  praise  is  given  to  the  quality  of  the  gas  manufact¬ 
ured,  in  the  following  words  : 

“  The  gas  manufactured  by  the  Philadelphia  Gas 
Works  is  equal  in  quality  with  that  made  in  any  city 
of  the  Union.  In  other  words,  the  gas  in  the  holder 
before  distribution  is  a  good  illuminant  of  the  necessary 
candle  power,  but  unfortunately  by  reason  of  our  method 
of  distribution,  when  it  reaches  the  consumer  it  has  lost 
much  of  its  illuminating  quality.  *  *  *  The  fault 

does  not  lie  in  the  manufacture  of  our  gas  which  is  pro¬ 
duced  from  the  best  coal  that  can  be  purchased  for  the 
purpose  and  with  the  application  of  scientific  methods, 
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but  in  the  inadequate  and  insufficient  means  of  distribu¬ 
tion  and  until  better  methods  be  adopted  there  can  be  but 
little,  if  any  improvement. 

“  The  Gas  Works  are  a  most  valuable  asset  and 
should  never  pass  from  the  absolute  control  of  the  City. 
The  plant  is  valued  at  about  $30,000,000,  close  to  the 
actual  debt  of  the  City  at  this  time,  and  money  will  be 
well  expended  if  the  changes  suggested  are  carried  out.” 

The  changes  suggested  refer  largely  to  the  improvement 
of  mains,  service  pipes  and  the  method  of  distribution. 

In  the  profit  and  loss  account  for  1896  contained  in  the 
annual  report  last  above  referred  to,  the  balance  of  the  profits 
for  the  year  are  stated  at  $352,988.80.  To  this  amount  ought 
to  be  added  the  cost  of  the  gas  that  is  furnished  to  the  City 
free  and  that  is  used  in  and  about  the  works  of  the  several 
plants.  The  amount  of  gas  thus  used  exceeded  700,000,000 
cubic  feet.  When  you  consider  that  this  excellent  showing 
was  made  in  spite  of  the  fact  that  during  the  year  1 896  the 
City  lost  in  leakage  and  unaccounted-for  gas  the  enormous 
amount  of  1,132,646, 138  cubic  feet,  which  at  the  price  that 
gas  is  sold  to  the  consumer,  equals  $1,132,646,  the  value  of 
the  gas  works  can,  in  some  measure,  be  fully  understood. 
And  when  in  addition  to  these  figures  you  are  brought  face  to 
face  with  the  spectacle  that  is  now  presented  to  the  public,  of 
rival  syndicates,  private  corporations  and  combinations  of 
individuals  vieing  with  each  other  in  their  desire  to  outbid  the 
highest  and  to  obtain  possession  of  the  works  for  their  own 
benefit,  it  seems  to  this  Association  that  it  is  unnecessary  to 
call  the  attention  of  the  Committee  to  the  fact  that  Councils 
have,  in  their  charge  and  under  their  control,  a  plant,  not 
only  of  enormous  value,  but  of  magnificent  profit  to  the 
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City.  If  only  one-half  of  the  enormous  and  disproportionate 
amount  of  leakage  and  unaccounted-for  gas  could  be  saved, 
the  City  could  spend  over  $500,000  every  year  in  the 
improvement  of  its  distributing  system  and  in  a  very  short 
time  place  its  manufacturing  plant  in  the  highest  condition 
possible,  and  make  its  distributive  system  equal,  if  not 
superior,  to  that  of  any  other  municipality.  In  view,  there¬ 
fore,  of  the  statements  set  forth  in  the  several  messages  above 
referred  to  ;  in  view  of  the  excellent  showing  in  profits  realized 
in  the  year  1896  ;  in  view  of  the  statements  in  the  message  of 
Mayor  Warwick  on  April  5,  1897,  that  the  gas  is  to-day 
made  from  the  best  coal  and  with  the  application  of  scientific 
methods,  the  Citizens’  Municipal  Association  are  convinced 
that  the  manufacturing  branch  of  the  gas  works  is  in  no  dis¬ 
creditable,  antiquated  or  dilapitated  condition,  and  that  the 
evil  to  be  overcome,  the  fault  to  be  remedied,  lies  in  the  dis¬ 
tributive  system  itself.  This  conviction  is  also  warranted  by 
the  extended  statements  in  the  annual  messages  made  by  the 
present  Mayor  and  by  his  two  predecessors,  to  which  your 
attention  is  called.  Moreover,  in  reference  to  the  distributive 
system,  it  is  but  proper  to  say  that  much  of  it  must  be  in 
good  condition.  In  the  past  year  224,125  feet  of  main  pipe, 
varying  in  diameter  from  two  to  twelve  inches,  was  laid  in  the 
City,  and  the  mains  laid  within  the  last  ten  years  average  over 
200,000  feet  per  annum,  not  an  inconsiderable  portion  of 
which  has  been  of  twenty-  and  thirty-inch  mains.  In  addition 
to  this,  it  was  openly  stated,  a  few  days  ago,  by  Mr.  William 
H.  Smith,  that  during  his  time  of  service  as  Trustee  of  the 
Gas  Works,  namely,  some  ten  or  fifteen  years  ago,  the  entire 
service  pipes  of  the  old  city  proper  were  removed  and  new 
pipes  relaid.  It  also  appears  in  the  annual  message  of  his 
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Honor,  the  present  Mayor,  for  the  year  1896,  that  a  holder 
of  the  capacity  of  three  million  cubic  feet  was  in  process  of 
erection  and  almost  completed  at  Point  Breeze,  and  the  Asso¬ 
ciation  are  informed  that  that  holder  was  completed  in  the 
early  summer  of  this  year,  and  is  ready  for  efficient  service. 
While,  therefore,  it  may  be  that  the  mains,  services  and  con¬ 
nections  are  in  need  of  repair  and  improvement,  and  that  new 
and  additional  apparatus  for  the  manufacture  and  storage 
of  gas  is  also  needed,  the  Association  are  constrained  to 
believe  that  the  present  Gas  Works  are  in  no  sense  in  an 
antiquated  and  dilapidated  condition  and  that  the  works  instead 
of  being  unprofitable,  are  even  now  under  unfavorable  condi¬ 
tions  most  highly  profitable  to  the  City  and  could  very  easily 
be  made  much  more  productive  with  the  application  of  ordi¬ 
nary  business  prudence  and  judgment  in  their  management. 
The  Association  can  see  no  force  in  the  argument  that  because 
these  improvements  are  necessary  the  City  should  part,  even 
for  a  limited  period  of  time,  with  a  plant  the  value  of  which  is 
almost  equal  to  the  entire  municipal  indebtedness.  On  the 
contrary,  the  value  of  that  plant,  the  profits  that  it  has  made 
and  can  make  under  present  conditions,  and  the  cause  of  large 
loss  in  additional  profits  being  so  apparent  by  reason  of  the 
amount  of  unaccounted-for  gas  and  leakage,  should  only 
prove  a  stimulus  to  the  present  administration  to  begin  the 
improvement  of  the  distributive  system,  to  operate  the  present 
works  to  their  fullest  capacity,  to  curtail  the  purchase  of  any 
quantity  of  gas  from  any  private  corporation,  and  by  proper 
economy  and  management  to  fulfil  the  hope  that  was  held  out 
to  the  City  when  in  the  inaugural  address  his  Honor,  the 
present  Mayor,  stated  that  the  Gas  Works  should  never  pass 
from  the  absolute  control  and  ownership  of  the  City.  In  this 
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connection,  the  Association  have  considered  with  much  interest 
a  schedule  of  estimated  earnings  for  the  next  thirty  years,  pre¬ 
pared  by  a  member  of  Common  Councils.  Copies  of  that 

estimate  have,  as  the  Association  understand,  been  furnished 
to  every  member  of  Councils.  It  is,  therefore,  unnecessary  to 

refer  to  it  in  detail,  but  the  statement  therein  made  by  one  of 
your  own  body,  that  at  the  end  of  a  thirty  years’  lease  the 
company  holding  the  franchise  would  retire  with  fifteen  million 

dollars  of  capital  stock  and  twenty  millions  eight  hundred  and 
forty  thousand  dollars  for  division  amongst  the  stockholders, 

ought  to  be  considered  by  every  one  who  for  a  moment  imagines 
that  the  Gas  Works  are  in  any  sense  an  unprofitable  holding. 

The  Association  have  thus  considered  the  question  of 
the  proposed  lease  of  the  Gas  Works  from  a  material  and  busi¬ 
ness  standpoint,  and  are  thereby  constrained  to  say,  in  the 
most  emphatic  terms,  that  the  City  ought  not,  under  any 
consideration,  to  part  with  its  Gas  Works,  and  they  now  desire 
to  enter  their  protest  against  the  leasing  of  the  same  to  any 
corporation  or  syndicate  of  individuals  whatever.  In  thus 
considering  the  question  from  a  material  standpoint,  they  are 
not  unmindful  of  the  note  of  warning  that  has  recently  been 
given  to  the  community  by  one  of  its  most  esteemed  citizens ; 
nor  are  they  unmindful  of  the  duty  that  they  owe  to  the 
public  as  citizens  of  this  Commonwealth  and  of  this  nation. 
It  is  true  that  the  members  of  the  Citizens’  Municipal  Asso¬ 
ciation  have  not  associated  themselves  together,  or  given  of 
their  time  and  means,  for  the  sake  of  any  party  or  of  any 
political  affiliation ;  it  is  also  true  that  the  Association  is 
formed  in  the  interest  of  proper  municipal  government,  and 
not  for  the  consideration  of  national  issues  ;  nevertheless,  the 
members  of  the  Association,  being  concerned  in  whatever  is 
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of  benefit  to  this  municipality,  deem  it  proper  to  say  that  they 
would  view  the  passage  of  any  ordinance  approving  of  any 
lease  or  sale  of  the  Gas  Works  as  seriously  affecting  the  prin¬ 
ciples  involved  in  our  system  of  self-government,  and  therefore 
in  no  uncertain  sense  affecting  the  stability  and  prosperity  of 
the  City  itself.  In  order  to  express  their  views  succinctly  and 
forcibly  upon  this  branch  of  the  subject,  they  beg  leave  to 
refer  you  to  the  following  quotation  from  the  letter  of  Mr. 
Henry  C.  Lea,  above  referred  to  : 

“  The  discussion  of  the  matter  thus  far  has  been 
confined  mostly  to  its  material  aspects,  and  has  seemed 
to  me  to  ignore  the  far-reaching  principles  involved  which 
bear  directly  upon  our  whole  system  of  self-government. 
No  member  of  Councils  can  vote  for  the  proposed  lease 
without  simultaneously  placing  on  record  his  conviction 
that  Councils  are  wholly  incapable  of  performing  the 
duties  for  which  they  exist.  It  will  be  an  open  confes¬ 
sion  that  they  are  unfit  to  manage  the  business  of  the 
City  and  are  obliged  to  hand  over  to  more  competent 
persons  the  functions  which  they  were  created  to  perform. 
If  this  lease  is  for  the  benefit  of  the  City  it  would  be 
better  at  once  to  carry  out  its  principle  to  the  legitimate 
conclusion  of  putting  the  whole  management  of  public 
affairs  in  the  hands  of  a  syndicate,  which  should  levy  and 
collect  the  taxes  and  other  sources  of  income,  and  expend 
them  at  its  discretion  for  the  public  benefit*,  without,  at 
the  same  time,  neglecting  its  own. 

“  The  lease,  in  fact,  may  be  regarded  as  the  first 
step  to  such  a  result,  in  so  far  at  least,  as  the  lessees 
might  find  it  profitable  and  desirable.  The  next  step 
would  be  to  take  charge  of  the  water  supply,  about  which 
there  has  been  the  same  procrastination  on  the  part  of 
Councils.  When,  to  the  existing  political  influence 
derived  from  the  control  of  the  trolley  system  and  the 
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electric  lighting  should  be  added  that  of  the  Gas  Works, 
there  would  be  no  resisting  such  public  demands  as  the 
gentlemen  in  control  might  desire  to  make,  and  the  water 
works  and  whatever  else  they  might  want  be  theirs  for 
the  asking.  They  would  be  the  virtual  rulers  of  the 
City,  although  they  might  leave  the  police  and  the 
schools,  and  other  unproductive  departments  to  the  man¬ 
agement  of  the  nominal  authorities,  who  would  have 
abdicated  in  their  favor.  In  such  case,  we  shall  have 
fairly  renounced  our  right  to  self-government,  and  shall 
have  placed  ourselves  under  the  tutelage  of  an  oligarchy — 
an  oligarchy,  moreover,  of  the  meanest  description,  for  it 
will  be  inspired  by  acquisitiveness,  and  will  be  responsi¬ 
ble  to  no  one. 

“  The  situation  is  deplorable  enough,  and  not  its  least 
deplorable  feature  is  the  hopelessness  manifested  by  the 
passive  acquiescence  in  the  lease  as  a  measure  financially 
beneficial  to  the  City  and  conducive  to  an  improvement 
in  the  supply.  This  may  all  be  true  in  the  existing 
degradation  of  our  politics,  but  the  real  question  before 
us  is  whether  we  are  competent  to  govern  ourselves  or 
whether  we  shall  hire  at  a  heavy  price  a  syndicate  of 
capitalists  to  govern  us.” 

These  being  the  views  of  the  Citizens’  Municipal  Asso¬ 
ciation,  it  would  seem  to  be  unnecessary  to  consider  in  detail 
the  various  propositions  that  have  been  presented  to  Councils 
looking  toward  the  lease  of  the  gas  works.  These  proposi¬ 
tions  considered  in  the  aggregate,  contain  much  that  is  objec¬ 
tionable,  deceptive  and  misleading.  The  rights  of  the  citizens 
and  of  the  city  itself  would  seem  in  some  of  them  to  be  of 
practically  no  consideration  whatever,  and  the  audacity  with 
which  they  are  made  is  in  itself  an  indication  and  a  premoni¬ 
tion  of  the  manner  in  which  the  City  and  its  inhabitants  might 
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be  treated  if  the  works  were  to  be  taken  out  of  the  control  of 
the  City  itself  and  given  to  any  private  corporation  or  syndi¬ 
cate  of  individuals.  Moreover,  the  entire  absence  of  any  allu¬ 
sion  to  the  question  of  the  taxation  that  ought  to  be  paid  to 
the  City  is  in  itself  significant.  The  City,  as  an  owner  of  the 
property,  could  not  in  all  probability  compel  its  lessees  to  pay 
taxes  unless  there  was  a  particular  covenant  to  that  effect 
embodied  in  the  agreement.  It  is,  however,  unnecessary  to 
enter  into  the  details  of  the  various  propositions,  objectionable 
as  they  are.  The  Association  place  their  opposition  to  the  pro¬ 
posed  lease  on  higher  grounds  than  the  terms  and  propositions 
of  the  various  proposals,  and  while  they  regret  that  any  neces¬ 
sity  has  arisen  whereby  the  citizens  have  been  obliged  to 
express  their  opposition  to  the  lease  or  sale  of  any  municipal 
franchise,  yet  if  the  present  agitation,  brought  about  by  a  pri¬ 
vate  corporation  in  its  attempt  to  control  the  gas  works,  will 
serve  no  other  purpose  than  to  awaken  an  interest  in  munici¬ 
pal  affairs  among  the  citizens  and  to  teach  them  to  value  the 
plant  that  they  possess,  it  will  not  have  been  without  beneficial 
results. 

On  behalf  and  by  direction  of  the  Executive  Committee 
of  the  Citizens’  Municipal  Association. 

Yours  very  truly, 

JOEL  J.  BAILY 

Chairman 

October  i,  1897. 
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